Teacher Preparation 
at Central New Mexico Community College

CNM has historically been involved in teacher preparation with Associate of Arts degrees in education in the areas of early childhood, elementary and special education and educational assistant certification.  However, in the spring of 2007, Central New Mexico Community College (CNM) launched its post-baccalaureate alternative teacher licensure certificate program with 18 students.  These 18 students graduated this spring and currently we have 187 students in our program.

CNM offers four concentrations in its alternative teacher licensure certificate program: early childhood, elementary, secondary and special education.  Interested applicants must undergo an application process which includes submission of educational and work history, professional references, an educational philosophy, a letter of intent which includes any experience working with children and a reflection on the strengths the individual brings to the teaching profession, and a narrative of technology experience and experience working with diverse populations.  The applications are screened with criteria set for ranking each of these areas.  CNM, in an effort to support state teacher needs, has focused on recruiting students (and giving preference to applicants) in the high need areas of bilingual, secondary math and science, and special education.  It also works collaboratively with local schools to ensure that candidates with whom school administrators have expressed an interest in supporting to become a licensed teacher are accepted into the program.  Additionally, our early childhood concentration has served as an effective route for elementary teachers and experienced early childhood teachers to work towards licensure that will “highly qualify” them for PreK classrooms.  We also have several Level II and Level III teachers in our program that are seeking additional licensure in areas such as special education.
The program is designed to meet alternative licensure regulations with a course of study of 18-21 credit hours aligned to the New Mexico Entry Level Competencies.  Because of the “fast-track” nature of the program, the curriculum is also designed to link theory with practice early on with field-based assignment requirements in every course.  Additionally, the majority of the coursework is taught by experienced and current practitioners (teachers and administrators) who were recruited as part-time faculty for the program.  These faculty have helped us ensure that the curriculum is relevant to local district needs by integrating their knowledge of specific district initiatives in curriculum and assessment when teaching the general theory and practice.  For example our elementary reading courses are taught by an APS teacher who serves as a literacy coach and helps our students understand the reading program adopted by the district.  Full-time faculty that are not current practitioners also keep current with district needs by participating in district trainings for teachers on specific curricular and assessment initiatives.
Our curriculum is also informed by our advisory board which includes APS and Rio Rancho administrators and teachers.  Additionally, we solicit student feedback on our program every semester and we consider this a valuable source of program information because over 50% of the students in our program are already working in the educational field as teachers, educational assistants and substitute teachers.  One of the advantages of alternative licensure programs in the community college setting is our mission to be informed by and responsive to the needs of the local partners we serve and thus, the curriculum process is designed to be flexible and responsive to these needs.  Even in the short time that the alternative licensure certification program has existed at CNM, it has undergone change as a result of the feedback solicited from our partners and students.  
Each concentration has distinct curriculum, but in general contains the following: 1) a “foundational” course which provides an overview of the profession and current issues and trends; 2) a teaching and learning theory course which provides for an understanding of the theories that inform developmentally appropriate teaching practices as well as those that meet the needs of diverse learners; 3) a curriculum and assessment course in which students apply the knowledge gained in the teaching and learning theory course and design curriculum and assessments in their content areas (I.E.P documentation and placement as the basis for curriculum design for the special education program); 4) reading theory and reading strategy coursework; 5) a course that focuses on effective teaching methods and strategies to include classroom management; and 6) a supervised field experience course in which students are evaluated on their mastery of entry level teaching competencies for their licensure area.
Our curriculum and instructional approaches have also been designed to leverage the experience our alternative licensure students bring to the program.  As stated previously, many of these students already work in the field of education and we create constructivist and collaborative learning experiences in which they can share the knowledge they bring with students that don’t have these experiences.  Our students are also content experts, many of whom have worked in fields that require the application of this content.  This knowledge helps them in their ability to create effective lesson plans to teach the content.
Our students demonstrate a high level of academic preparation with an average program entry GPA of 3.3 on previously earned degrees and an average program GPA of 3.95.  Additionally, 35 % of students in our program have earned a Master’s degree or higher.

CNM has also had a great deal of success in recruiting diverse students to its alternative teacher licensure certification program.  Currently, of its students 37 % are students of color.  Thirty percent of our current students are male which is higher than the national average.  
CNM has also been successful in recruiting students for high need areas.  Currently, 15% of our students are “highly qualified” in the areas of math and/or science at the middle and/or high school level.  In our first cohort for special education licensure, which began spring 2008, we recruited 38 students and this summer recruited an additional 18 students; 30% of our current students working towards special education licensure.  Working in collaboration with NMHU—Rio Rancho Center, we have also just begun recruiting students to earn their bilingual and/or TESOL endorsement.
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